
1 

2 

3 

4 

5 

Cautious 
Management 

Culture 

Business-as-Usual 
Management 

Process 

Initiative Gridlock Recalcitrant 
Exectuives 

Disengaged 
Employees 

Loss of Focus 
During Execution 

Critical 

High-Tech Execs 

Energy Execs 

Senior HR Execs 

General Officers  & Federal SESs 

Important 

Somewhat 
Important 

Not Very 
Important 

Irrelevant 

Transformation Inhibitors 

The Inhibitors to Accelerated Transformation 
How important will it be to deal with this Inhibitor in  

launching a transformation in my organization? 
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